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The Best Process type for Almarai Dairy Company
The benefits that come with the expansion and changes of the organizations are many, which have lead various companies to think of making moves and steps to utilize other markets. Some of the benefits include reduced competition and market availability for the manufactured products.  However, the organizational changes depend on various aspects that the management should consider o avoid the backlash of the change from the stakeholders and the market. Almarai can change and expand to a new location; however, the question about the capacity of the change should dominate. According to Cawsey, Deszca, and Ingols (2016), capacity the number of units that a company can store, receive or produce within a period of time. It is the capacity that determines the ability of demand to satisfy within time (Cawsey et al., 2016, p 228). 
Taking consideration with the ability of the company, Almurai has the capacity to expand its business; however, the right process must be implemented to ensure the quality and success of the process. This process is the best for Almurai since it allows for the production of a small number of products for the market. The job shops will help in the supply chain management for the expanded business. Maliki, Brahami, Dahane, and Sari (2016) acknowledge the importance of supply chain management. The supply chain management process helps the business to make sufficient arrangement in the supply of the products to the customers. Like the chain of supply is interconnected to ensure the supply of products to the customers, job shops will provide Almarai the opportunity to specialize in one product that will meet the satisfaction of the customers. Swejczewski, Sweeney, and Cousens (2016) assert that proper management network is appropriate in the organization changes. Moreover, Almurai still does not have full idea about the location to locate to which makes it so hard to expand with its whole products. Therefore, resolving to use job shop help with the flexibility as the company studies the market.
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